Behavioral Interview Questions for the Next Generation Workforce
The logic of the behavioral model is that past behavior is the best indicator of future behavior. Rather than ask the applicant to discuss what they would do in a particular situation, behavioral questions ask the applicant to discuss what they did in their past experience. It is also harder for an applicant to lie when asked these kinds of questions. Typical openers for behavioral questions include:
· Tell us about a time when…

· Describe a situation…

· Tell us about your experience…

· Tell us more about…

· Provide an example of when/how…

· When have you…

· What were…

· What (how, where, why, when) did you…
Below are some questions organized by competency that could be used for Generation Y applicants in particular:

Meeting Deadlines/Organizational Skills/Completing Projects:

1) Discuss an important project you were required to complete for work or school and discuss how you were able to meet associated deadlines. What steps did you take and what was the overall outcome?
2) Tell me about a time when you had several projects to complete at once for work or school and you were required to prioritize your tasks. What steps did you take to be successful and what was the end result?
3) Tell us about a project you completed for your current or previous employer which demonstrates your ability to utilize strong research, writing, analysis, and time management skills. What steps or processes did you follow to be successful and what was the end result?
4) Describe a time when you had to complete a task with very little oversight or direction from your supervisor. What actions did you take and what was the outcome?
5) Describe the most challenging project you have completed. What was the project, how did you handle it, and what was the end result/impact of the project? 

6) Tell us about a time where you were required to handle multiple responsibilities. How did you organize the work that you needed to do? What was the end result?
7) What did you do in your last job to be effective in planning and organizing?

8) Tell us about a time when you had to meet a quick deadline, yet you still managed to deliver high-quality work. How did you manage this? What did you do? What was the impact of your work?
9) Describe a project or task for work or school that didn’t go as well as you would have liked. What did you learn and how will you apply this knowledge in similar situations?

10) Think of a time when you had many demands placed on your time. How did you ensure that you were available to meet the needs of your customers as well as your co-workers and supervisors? What was the outcome? 
Being Action-Oriented:

1) Give an example of something you have done in a previous job, in school, or in your personal life that demonstrates your willingness to work hard. What did you do specifically and what was the outcome?
2) Describe a time when you had to complete a task with very little planning. What steps did you take to be successful and what was the outcome?
3) Describe a situation in which you identified a problem and took action to correct it rather than wait for someone else to do so. What steps did you take to be successful and what was the outcome?
4) Tell us about a time when your quick response to a problem or situation made a difference. What happened? 

Handling Conflict/Working in Teams:

1) What is your typical way of dealing with conflict? Give an example from your work, academic, or other relevant experience to illustrate your ability to handle conflict well. What steps did you take to be successful and what was the outcome?
2) Give us an example of a specific situation which illustrates how you have dealt with conflict when working with a team. What actions did you take to be successful and what was the outcome?
3) Describe a situation where you had to tell others something they did not want to hear. What was the situation and what was the result of the communication? Would you have done anything differently?
4) Give us an example to show that you have been able to develop and maintain productive working relationships with others even though they have differing points of view. What actions did you take and what was the end result?
5) Tell us about a time where you were gathering information from a person who was being uncooperative. What was the situation, why was this person being uncooperative, how did you get the information, and what was the overall outcome?

6) Conflict exists in all workplaces. Give us an example of a conflict you have had with a co-worker or fellow student. How did you resolve the conflict? How were you able to maintain a working relationship with that individual? 

7) Tell us about a time when you anticipated that conflict was going to occur. How did you know conflict was likely, what did you do to minimize it, and what was the outcome?

8) Sharing information is critical to effective collaboration. Can you think of a time when important information was not shared? What happened and how did you handle it?

9) Describe a time when you were able to establish rapport with someone that others referred to as “difficult.” What actions did you take and what was the end result?  

10) Tell us about a time when members of your work team had difficulty adapting to differences (i.e. personal, cultural, etc.) among others on the team. How did you handle the situation and what was the end result?
11) Briefly describe a particularly good collaborative relationship you have had in the past. Why was this relationship so successful? What is your approach for maintaining effective relationships in the workplace?

12) In many situations you will need to work effectively with a variety of people within your unit/branch/division. Give an example of where you have worked effectively with a team to achieve a goal. What made your efforts effective, and what, if anything, would you have done differently?

13) Sometimes teams lose their motivation to perform. Describe a situation when you needed to motivate others. What steps did you take and what was the outcome?

Customer Service:

1) Tell me about a situation where you went “the extra mile” for a customer. What did you do? What prompted you to provide this level of customer service? What was the customer’s response to your efforts?

2) Describe a situation in which you anticipated, identified, and met a customer’s needs. How were you able to know the customer’s need? What was the end result?
3) Tell me about a situation when you received either positive or negative feedback from a customer. Why does this particular example stick out in your mind? What did you do with the feedback? 

4) Describe the most difficult or challenging customer situation you have dealt with. Tell us specifically how you worked with the customer and what the outcome of the situation was. Would you have done anything differently?
5) Explain a time when you were not able to respond to a customer as quickly as promised. What led to this situation? How did you handle it, and what, if anything, would you have done differently?

6) Give a specific example of a request made by a customer that could not be accommodated. What was your response? What was the customer’s response? What was the overall outcome?
7) Customers can be very demanding. Tell us about a time when you had to manage a customer’s expectation in order to avoid an unreasonable commitment. What actions did you take and what was the end result?
8) Sometimes customers have a limited or incorrect understanding of their needs. Tell us about a time when you had this kind of experience with a customer. What steps/approach did you take to educate them? What was the result? 

9) Describe a situation in which you were asked to explain a product or service to a potential customer. What steps did you take? What obstacles did you encounter? What was the outcome?

Resourcefulness/Analytical Skills/Problem Solving:

1) Tell us about a time when you had a difficult or complex problem to solve either for work or school. How did you organize the information you had available? How did you gather more information? Was your decision/solution effective? Why?

2) Give us an example of how you used your research skills to solve a problem independently. What was the situation, what actions did you take, and what was the end result?
3) Tell us about a time when you did not have the necessary resources to accomplish a task. What did you do in order to be successful? 
4) Tell us about a time when you made a mistake in the workplace. What were the consequences and what did you learn?

5) Tell us about the most complex or difficult information you have had to analyze for work or school. What did you do to be successful and what was the end result?
6) Describe a task or project that you were responsible for that best demonstrates your ability to analyze information. 

7) There are times where there is an incredible amount of data and information to be analyzed. Tell us about a time you faced this situation either at work or at school and what you did to boil everything down to what was most important. 

8) Describe a situation in which you were faced with several different requests and had to decide the order in which you would complete them. What led up to that situation? What steps did you take? What obstacles did you encounter, and what was the outcome?

Oral/ Written Communication Skills:

1) Describe a specific experience where you had to develop and present information to a large or small group. What was the assignment, what steps did you take to plan, and what was the outcome?

2) Tell us about the most difficult or complex idea, situation, or process you have ever had to explain to someone. What did you need to take into consideration in order to be successful, and how were you able to communicate the information? 

3) Tell us about a sensitive or volatile situation that required you to be very careful and thoughtful in communicating with someone else. What was the situation, what steps did you take to be effective, and what was the result?
4) Give us an example of an important report you have written. What was the situation, how were you able to execute the report successfully, and how was it received?

5) Describe your experience in writing an important document which effectively provided guidance or explanation for your unit or manager. What process did you follow to make your document effective? What was the impact of the document?
6) The ability to prepare accurate, thorough, and well-written documents is extremely important. Please describe your level of experience in this area and tell us about a time when you were required to complete a project or assignment independently for work or school which required you to use good research, analysis, and written communication skills. What steps did you take to complete the project or assignment and what was the outcome?  

7) Describe a situation when you had to defend or explain an idea or proposal, either orally or in writing. Who was the audience, what were the issues, and what was the outcome?

Flexibility/Versatility:

1) Many assignments require flexibility and versatility. In what situation have you demonstrated flexibility in working through a problem or assignment or in working with others? What was the end result?
2) Tell us about a time when you changed your priorities to meet others’ expectations. What was the situation, what actions did you take, and what was the outcome?
3) Tell us about a time when you had to change your point of view or your plans to take into account new information or changing priorities. What was the situation, what actions did you take, and what was the outcome?
4) Describe a time when you had to adjust quickly to changes over which you had little control. How did the changes impact you?

5) Sometimes policies exist that we don’t agree with. Tell us about a time when you disagreed with a new policy or procedure at work or with an instructor’s policy at school. What was the situation and how did you handle it?
6) Tell us about two previous supervisors or instructors with different management or teaching styles. In what ways did you modify your behavior to respond to their differing styles? How were you able to perform successfully despite their differing styles?
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