CACLARITY™ PPM

Redefining Project and Portfolio Management

Project

Agency/Department Category Goal Planned Cost Objective
Examination and State & Consumer Case Strengthen IT $4,710,000| This project will replace the State’s existing
Certification Replacement  |Svcs/State Personnel Management Workforce Exam and Cert systems. Through an alternative

Project

Board

procurement, the SPB will purchase a
commercial off-the-shelf software package and
implement a Web-enabled application to
replace the existing mainframe-based processes
and automate current application, examination,
list certification, monitoring, and reporting
processes.







