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Office of the State
Chief Information Officer

Agency Consolidation Planning Workshop
April 13, 2009/ April 14, 2009/ April 15, 2009
Office of the State Chief Information Officer
1325 J Street, 16™ Floor, Zinfandel Conference Room

AGENDA

Attendees: AIO’s and CIO’s

Item | Presenter

1. 15 min. Welcome/ Introductions AlO Sponsor/Steve Kolodney
Consolidation Relationship to

2. 10 min. ITCP Adrian Farley

3. 10 min. Consolidation Relationship to EA | Lee Mosbrucker
Consolidation Relationship to

4, 10 min. Strategic Plan Jonathan Bertran-Harris
Consolidation Relationship to

5. 10 min. Security Michele Robinson

6. 15 min. Break
Workshop

e How Did We Get Here?

e Understand Charter

e Key Objectives and
Success Factors
Approach and Framework
Plan Flow Chart

Review of Templates
Progress Reports
Consolidation Workbook
Support Steve/Jonathan/Participants

7. 30 min.

8. 15 min. Discussion and Feedback All Participants

9. 5 min. Wrap Up




