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What are we going to talk about today?

• Is innovation in government an

What are we going to talk about today?

Is innovation in government an 
oxymoron?

• The changing tides• The changing tides

• Innovation in the public sphere

• My top ten lessons learned in 
Michigan and California



Challenges of Government

• Contracting

Challenges of Government

Contracting
• Visibility
• Bureaucracy• Bureaucracy

Innovation does not thrive in 
these conditions



Politics with a “Big P”

• Governor

Politics with a  Big P

Governor

• Legislature

i• Agency Directors

• Media

• Citizens



Obama’s Blackberry: A MicrocosmObama s Blackberry: A Microcosm
The last two presidents sent a total of 1 e‐mail 

in 16 yearsin 16 years
A congratulatory message 
to former Ohio Sen. John 
Glenn on his return toGlenn on his return to 
space. 
(Source: Reuters, January 31, 2004)

Stopped e‐mailing friends 
prior to his inauguration 
because of potential 
disclosure.
(Source: c|net, January 23, 2009)

“Barack Obama is to keep his BlackBerry, 
becoming the first US president to have 

t il i th Whit H ”access to e‐mail in the White House.”
(Source: BBC News January 23, 2009)



Technology was a major story in this year’sTechnology was a major story in this year s 
Presidential Campaign

Access through blogs, YouTube

$745 million raised by Obama$745 million raised by Obama 
campaign

88 percent from individual donors88 percent from individual donors



Inauguration: More online than on TV
TV/ Cable

37 8 Million
Live Internet

48 7 Million

Inauguration: More online than on TV

37.8 Million 
17 broadcast and cable networks
Nielsen Media Research
January 2009

48.7 Million 
Top 10 Digital Networks
Nielsen Online
January 2009



And it’s carrying over to the White HouseAnd it s carrying over to the White House
•New White 
House WebHouse Web

•Citizen’s Briefing•Citizen s Briefing   
Book

•TIGR 
(Technology(Technology, 
Innovation and 
GovernmentGovernment 
Reform)



The changing expectations of good

H l

The changing expectations of good 
government

• Helps meet 
government’s 
fundamentalfundamental 
obligations

• Integral toIntegral to 
constituent 
interaction

• Transforms how 
citizens view 

tgovernment



Self Service
• Government is making services available 
online

Self Service

• California has more than 400 online services



TransparencyTransparency

• AccessibleAccessible
• Protect sensitive information trusted to   
the state

• Engage citizens on their own terms
• Virginia General Assembly



Citizen InvolvementCitizen Involvement



Citizen InvolvementCitizen Involvement



Accountability
• Making the most out of tax payer 
dollars

Accountability

• Using performance measures
• Helping people make choices



School FinderSchool Finder



Government in Web 2.0Government in Web 2.0

Government utilizing 
private sector 
technologies 

California 
fDepartment of 

Toxic 
SubstanceSubstance 
Control's Green 
Chemistry Wikiy



Apps for DemocracyApps for Democracy

The Winner, with 22.4 percent of the vote... 
l

, p
Carpool Mashup Matchmakers• 47 applications were 

built in 30 days 

• The cost was $50 000• The cost was $50,000 
including prizes, 
marketing, management 
etc representing anetc. representing an 
estimated 4,000% 
return on investment



Bottom Line: The bad news

• Inhibitors in 

Bottom Line: The bad news

Government to 
innovation

Silos– Silos
– Individually‐
elected officials

– Independent 
organizations

• The bureaucraticThe bureaucratic 
structure makes 
it hard



Bottom Line: The good news

It’s all changing

Bottom Line: The good news

It s all changing
• Citizen Demand

li i l h• Political Changes
• Leadership



One last storyy

“The patterns of entering data and ideas, editing and collaboration on the 
Intellipedia wiki are unpredictable. For example, one of the most prolific 
editors on Intellipedia is 68 years old, which does not fit an assumption that 
the wiki might be most attractive to youthful managers. “It is a mind‐set, not 
an age,” he said.”

(Source: FederalComputerWeek.com, October 16, 2008)



Innovation is a peopleInnovation is a people 
problem, not aproblem, not a 

technology problem

And now my Top Ten lessons learned…



Teri’s Top 10: Number 10p

Go for the money

• Get the customers (agencies) on your side

• Establish a customer‐service mentality• Establish a customer‐service mentality

• Establish credibility

• Control IT spend• Control IT spend



Teri’s Top 10: Number 9p

Engage the politicians early

• Never Underestimate legislative 
resistanceresistance

• Build relationships with key 
l i l tlegislators



Teri’s Top 10: Number 8p

Make sure the boss likes you

• Build relationship 
with the governor’swith the governor s 
office

• Recognition of who’s g
who – could be 
you’re dealing with 
the gov’s high school 
buddy



Teri’s Top 10: Number 7p

Take brave pills – stand up and be counted

• Became a player – position self and 
organization as major forceorganization as major force

• Develop Cabinet Action Plan

• Took on Governor’s initiativesTook on Governor s initiatives



Teri’s Top 10: Number 6p

Make lemonade!

• Use available funding sources
– HealthHealth

– Economic Development

– Homeland Security



Teri’s Top 10: Number 5p

Find ways to deliver tomorrow’s solutions 
with today’s people

• Underestimate employee resistance

with today’s people 

p y

• Everybody likes “common” – as long as you 
do it their way

• Leadership takes on new importance –
leading vs. doing



Teri’s Top 10: Number 4p

Maintain momentum without wearing out 
your people

• …or your welcome

your people…

y

• Organization change was hard

• People insides and outside ITPeople insides and outside IT 
didn’t want to change

• Being stubborn and persistent g p
helped



Teri’s Top 10: Number 3p

Expand your horizons

• Worked outside state government

• Build office of technology partnerships• Build office of technology partnerships
– 44 locals no online – partnership with colleges, 
universities and township associations

• Found out what the citizens care about



Teri’s Top 10: Number 2p

Don’t forget who you work for

• E‐government is a buzz word
– Focus on citizen valueFocus on citizen value

• Continue to improve
– Governor’s Reorganization PlanGo e o s eo ga at o a

• Remember: It’s the end result that counts

M N b 1 l l d?My Number 1 lesson learned?



Teri’s Top 10: Number 1p

It’s not a popularity contest – they’ll never 
love you

• IT transformation of

love you

IT transformation of 
government is a 
journey – not an end 
point

• Keep the faith


