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What are we going to talk about today?

* |sinnovation in government an
oxymoron?

 The changing tides
e Innovation in the public sphere
e My top ten lessons learned in

Michigan and California }
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Challenges of Government

e Contracting
e Visibility
* Bureaucracy

Innovation does not thrive in
these conditions




Politics with a “Big P”

Governor
Legislature
Agency Directors

Media
Citizens




Obama’s Blackberry: A Microcosm

The last two presidents sent a total of 1 e-mail
In 16 years

A congratulatory message
to former Ohio Sen. John
Glenn on his return to

Space.
(Source: Reuters, January 31, 2004)

42 .

Bill Clinton 1:.' 932601 1
Stopped e-mailing friends
prior to his inauguration

because of potential

disclosure.
(Source: c|net, January 23, 2009)

4354

Georoe W. Bush 2001:2009"

“Barack Obama is to keep his BlackBerry,
becoming the first US president to have

access to e-mail in the White House.”
(Source: BBC News January 23, 2009)
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Access through blogs, YouTube

Blogette

RSS Feed

"Post Inaugural”

BOSTED BV MEGHAN

Past Postings

Playlists
Here's 2 photo of my parents and brother at the inauguration. 1

also just posted an interesting video interview wit

Mekinnon, one of the cansultants who worked on Dad's campaign.
Chck here to watch now over at The Daily Beast. I'm really
enjoying being a part of The Daily Beast. It's tha right mixture of
edge and substance. Please let me know what you think!

Videos

Photos

Viewer Mail

Song of the Day: "0On Call' by Kings of Leon

Contact Us

E-Mail Updates

TUESDAY, JANUARY 20, 2009 AT 918 AM

SUBSCRIBE

"A New Page’

First, I'd like to recognize today's importance for our nation and
offer congratulations and nothing but best wishas of success to
our new President, Barack Obama. 1 know Dad was overwhelmed
by the graciousness showed last right at dinner honoring his
service to our country.

I'm also making the first of several announcements about my
plans for 2009 and beyand. Beginning this week, I'm going to be
wiiting segments on www. TheDailyBeast.com. Daly Beast was
founded by Tina Brown who wrote the 2007 New York Times best seller The Diana Chronicles
Tina is the former aditor of vanity Fair and The New Yorker magazines among others. I will be
writing more in depth articles about topics and opinions of the day at Daily Beast while I keep
the Blogette for my persanal experiences and annecdotes. I hope you'l book both and read my
first feature there by 0 here, Its 3 very revealing Sit down conversation with Mom I think

po—
-

Office of the State
Chief Infermation Officer

Technology was a major story in this year’s
Presidential Campaign

S745 million raised by Obama
campaign

88 percent from individual donors




Inauguration: More online than on TV

37.8 Million 48.7 Million

17 broadcast and cable networks  Top 10 Digital Networks

Nielsen Media Research Nielsen Online
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And it’s carrying over to the White House

*New White
House Web

*Citizen’s Briefing

*TIGR
(Technology,
Innovation and
Government
Reform)

0CI0%,

Office of the State
Chief Information Officer |



The changing expectations of good
government

71 Helps meet
government’s
fundamental
obligations

* |ntegral to
constituent
Interaction

e Transforms how

|FOR BLOGOSPHERE citizens view
NEAREST RECRUITMENT WEBSITE gove rn m e nt
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Self Service

e Government is making services available
online

e (California has more than 400 online services

You TUhE Hello, 49thandNorth [)(0) | My Account | History @ | Help | Log Out | Site: @
Broadcast Yourself™ Videos Categories R — ‘_' Unload
oered .
| | ’ Search ] F GO(-"SI(:

California DMV - Driving Tests #1 Unsafe Lane Change

[ from: CaliforniaDMV
I = Joined: 8 months ago
I i Videos: 84

= About This Video

Top 10 Reasons for Failing the Driving Test

Save Time! Go Onling!

www.dmv.ca.gov

Renew driver licenses and vehicle registrations, buy
personalized plates, file change of address and vehicle
transfer f... (more}

Added: July 31, 2007

Embed customize
|<object width="425" height="355"><param name="movis" \talue="hﬁp:,!

. as a Video Holiday Card!
¥ More From: CaliforniaDMV

California DMV - Driving Tests #0 Kyle's
f=8i Drive Test
02:36 From: CalifarniaDMV
+ Views: 8,137
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Transparency

7 WEST

/ f: // »
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A great day for e democracy

Today we are witnessing two remarkable new ways to use Th“— \:}I;ginia qud Afseﬁ_bl}' 5

) . from the perspective of 7 West. By

technology to t?pen up the democratic process. For the past Del. Kris Amundson and Del. Bob

several days, viewers have been encouraged to use YouTube to Brink

submit questions to Presidential candidates. Tonight, CNIV will air : |

the responses of the Democratic candidates, starting at 7 p.m. The Thlcket 1 3 ,‘;‘.I,\:‘,
STATE LEGISLATURES NCSL

Meanwhile, out in Washington, the House Higher Education
Committee and the House Committee on Health Care and Wellness
are conducting Web Dialogues.

These “online town meetings” offer both opportunities and
challenges to citizens and policy makers. The goal is to take a
longer view on critical issues—access to higher education and
obesity.

® Accessible
e Protect sensitive information trusted to
the state

Offce of the siate * Engage citizens on their own terms

Chief Infermation Officer

* Virginia General Assembly



Citizen Involvement

le MySt reet Beta Heport a problem All reports Local alensN a Help Contact

Eroded Wall &
Woodfield Road

Reported by PCG9066 Richard Childs at
18:04, Sun 23 December 2007

Playing |

I
O
L4
)
=
-t
-]

Sent fo North Norfolk District Council and Norfolk Department of Public Works Enriching Lives! LACounty.gov € 5}
Counfy Council iess than a minute iater W Home | Customers | Resources | About DPW v Go)

Mrs Wagstaft from no 9 reported the wall Grafiiti Reporting §8

to me.Apparently she has reported the

matter 12mths ago.Upon inspection | Name:

found that the top bricks are loose and fetephone Nuniber:

accessible tD FJEI'SDFIS WhD might use Email Address: (optional; for notification of clean up)
o Photo Upload: Browse

them tD‘ caluse Cflﬂ"llﬂﬂ' damage (if you would like to upload photos of the graffiti; jpg only)

damage.Some damage and asb has Address of Gralfit:*

{use "@" for miersection) eg " 100 Mam " or *1st @ Main" If grafi is not at an address or intersection,

occurred in the street over recent T o ot

Gra iti Marke 0":* D : : house, wall, bus bench, pole, daveway, sidewalk)
months.Mrs Wagstaff stated NNDC Property e v, sk
have ownership of the wall. e
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[l Road/Pavement

Offensive? Unsuitable? Tell us [T] Flood Control (sg: Flood channs!, wash, sioemdrain)

[T Second Story of Building
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Citizen Involvement

@l craigslist: olympia classifieds for ... [3 W Important! Flease READ!

@r@ese?e“‘

changing the world one gift at a time
Home Finder FAQ Groups Sponsors Store About Us

Make a Donation! | THE COUNTER: |

Tell a friend! | Number of Freecycle™ Communities: 4,041
Number of Freecycle™ Members: 3,540,995

Find your local Freecycle™ Group: ‘ Welcomel!l |

{fr@%mm?e'

If vour local group is signed
up for the Freecycle Finder,
enter the name of something
you are looking for and your
location (zip code) below
and click on the button.
(More info)

Item:

IR‘M"
City, ST:
iOIvmpia, WA

P W . _L_“.I*\-\_ ;- ‘AM‘”_“PQM\‘. N/ F Y SN S|

|IUIDCIIE 'lll‘]

office / commercial

education




Accountability

e Making the most out of tax payer
dollars

e Using performance measures
* Helping people make choices

VISION Key Facts & Demographic Data
pe r\fD rum 8 FOCUS Mapping: Intro » Map It
RESULTS Scorecard at a Glance

Economy

economy.

Indicators:

Personal Income/Wages and Salaries

Goal: Be a national leader in the preservation and enhancement of our

Foverty

Unemplovment

Emplovment Growth

Workforce Quality

b

sl Measuring Virginia
v@ This website shows you how Virginia is doing in areas that affect quality of life for
% you and your family. Learn more about how the Commonwealth is doing from

region to region and compared to other states by exploring the areas below. For
Office of the State more about your community, visit our mapping page. To learn how your state

Chief Informaotion Officer government is working on your behalf, view state agency performance measures.

Business Climate

2

Home | About Virginia Performs Business Startups

Economy Education Health & Family Public Safety Natural Resources Tra
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School Finder

Remove

Quailwood Elementary

7301 Remington Ave.
Bakersfield, CA 93309-1224
Type: Elementary School
District: Fruitvale Elementary

[ Achievement Data ]

2008 API Score
831

2007 APl Base
797

API Year over year growth:
34

Met 2007-08 APl Growth Targets:

Ves

7Y California
" SCHOOLFINDER

There are 3 schools listed below | Find More Schools

Remove

Stockdale Elementary

7801 Kraoll Way

Bakersfield, CA 93309-2326

Type: Elementary School

District: Panama-Buena Vista Union

[ Achievement Data ]

2008 API Score
865

2007 APl Base
a7

API1 Year over year growth:
-6

Met 2007-08 APl Growth Targets:

Ves

Remove
Wayne Van Horn Elementary

5501 Kleinpell Ave.

Bakersfield, CA 93308

Type: Elementary School

District: Panama-Buena Vista Union

[ Achievement Data ]

2008 API Score
714

2007 APl Base
718

API Year over year growth:
-4

Met 2007-08 API Growth Targets:
Ml




Government in Web 2.0

facebook. .
-
You : Government utilizing

flickr private sector
& myspace.com technologies

a place for friends..

CA Green Chemistry Initiative :

L] L]
‘ a | Ifo r n I a Regulations and Alternatives
axampla menu contact

heate CALIFORNIA GREEN CHEMISTRY PROGRAM

What 1 3 Wi 5

t t f o to ad)
D e p a r I I I e I I O B to this site? YOU DO NOT NEED TO CREATE AN ACCOUNT TO CONTRIBUTE COMMENTS. Just click on “edit* below Lo make comments

Barenl ob =i CALIFORNIA GREEN CHEMISTRY PROGRAM
kezt all pages ALTERNATIVES ANALYS
ags Tags

FOR SAFFR PRODUCTS

Calforria Health and Safety Code Secton 25252

(]
T X I Sampls proposed cuting of regulations to implament Califormia’s gresn chemistry program
O C IMPORTANT NOTE TO WIKI USERS:

On Saptember
authernize Calife:
harmful chemicals and ingradients »

Substance
Control's Green

<1 GUTLINE

L] L] L]
-a"—n C h m t W k I. REGULATORY “TRIGGER": When is the Requirement to Do an Alternatives
n c I 0 e I S r I I Analysis Triggered?

& new laws
ment of

2008, Govemnar Schwarzenegger signed two laws that are part of Caiformia’s Gresn Chemistry Program. Th
a state government to develop an altarnatives analysis framawerk te stimulate the rapid acceleration of rep!
h safer alternatives in products sold in Califomia.

wi, wo have croated a “wiki” te
oped.

C uld like to see the State o
workshops to sclicit addtional input and to discuss input received from the wi
formal rulemaking process required by the California A

have baen developed. For thase stakehalders who are intere
wwi.dtse.ca.gov/greenchemistry whore Upcomng avent

coss of rule d

velopment for th
ideas

will begin
& and inforn
Wi dates will be posted.

Please explain how DTSC has determinad that thers is 3 requirment to ch an analysis

should be required. The threshold for being consslered a chemacal of concem
al/praduct it should ba considered to ba a chemical of concam, This will
dasign concept early in the process.

1f @ product has a chemical of concam an altematives analy

ﬂlﬂce Q‘f the State should ba low. If any party has a verifiabla concem with a che
create more pressure on manufacturers to embrace the benign by
Chief Information Officer |
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What would be defimbon of 3 "venfiable conce
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Apps for Democracy

e 47 applications were
built in 30 days

* The cost was $50,000
including prizes,
marketing, management
etc. representing an
estimated 4,000%
return on investment

Apps for Democracy

An Innovation Contest

The Winner, with 22.4 percent of the vote...
Carpool Mashup Matchmakers

Welcome to the Carpool
Mashup Matchmaker!

JackBe created this mashup to prove a simple
point. We can live more responsibly

The Matchmaker helps you find carpools that
fit your presonal preferences. We hope it
inspires you to think and live green.

Please wait for the links to appear then select
a persona below and give the Carpool
Matchmaker a try

Watch a quick video tour of the Carpool
M orhere

Select a Match
m William Stuffers

Barack Obama

I ; Matt Rogers
lﬁ Joe Biden

Google Maps

Ea
[#[>[Germanto\n

ar
B B B

Montgomery
Village

Brinklow
: Sandy_| ey
AN Address Interests 1 =-3PINGS G
N Address: ] R
Fred Jones
123 Anyplace

Chevy Chase, MD 20815

Great Falls

=y J
: “c /
\ Bethesda | C8%° —F
(D} ..“\ Ci._CabinJu : =
: *SGlen Echo’ o s
7] G S020 Somersel 30 7 e
Eroos nsvrick
] Brookmont:
/& | Tenleytown Germai
r\\’—-‘ 7 Malean hoeating ‘
Hent 9™ " calina
_—
Tysons & Foxhall .@
= Burlaith Restong



Bottom Line: The bad news

 |Inhibitors in
Government to
innovation

— Silos

— Individually-
elected officials

— Independent
organizations

e The bureaucratic
structure makes

it hard
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Bottom Line: The good news

It’s all changing

e Citizen Demand
e Political Changes
e Leadership

0CIO®.,
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One last story

intellipedia

“The patterns of entering data and ideas, editing and collaboration on the
Intellipedia wiki are unpredictable. For example, one of the most prolific
editors on Intellipedia is 68 years old, which does not fit an assumption that
the wiki might be most attractive to youthful managers. “It is a mind-set, not

an age,” he said.”
(Source: FederalComputerWeek.com, October 16, 2008)



Innovation is a people
problem, not a
technology problem

And now my Top Ten lessons learned...
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Teri’s Top 10: Number 10

Go for the money

Get the customers (agencies) on your side
Establish a customer-service mentality
Establish credibility
Control IT spend




Teri’s Top 10: Number 9

Engage the politicians early

 Never Underestimate legislative
resistance

e Build relationships with key
legislators

-
-t

Office of the State "
Chief Information Officer |




Teri’s Top 10: Number 8

Make sure the boss likes you

e Build relationship
with the governor’s
office

e Recognition of who’s
who — could be
you’re dealing with
the gov’s high school
buddy

0CIO®.,
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Teri’s Top 10: Number 7

Take brave pills — stand up and be counted

e Became a player — position self and
organization as major force

e Develop Cabinet Action Plan W g . R
e Took on Governor’s initiatives || Take

' Brave

| Pills,

f ff;

(((((((
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Teri’s Top 10: Number 6

Make lemonade!

e Use available funding sources
— Health
— Economic Development
— Homeland Security

=
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Teri’s Top 10: Number 5

Find ways to deliver tomorrow’s solutions
with today’s people

 Underestimate employee resistance

 Everybody likes “common” — as long as you
do it their way

* Leadership takes on new importance —
leading vs. doing

=
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Teri’s Top 10: Number 4

Maintain momentum without wearing out
your people...

e ...Oryour welcome
e Organization change was hard

 People insides and outside IT
didn’t want to change

* Being stubborn and persistent
helped

0CIO®.,
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Teri’s Top 10: Number 3

Expand your horizons

 Worked outside state government
* Build office of technology partnerships

— 44 locals no online — partnership with colleges,
universities and township associations

e Found out what the citizens care about

12?’
s
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Teri’s Top 10: Number 2

Don’t forget who you work for

e E-government is a buzz word

— Focus on citizen value

 Continue to improve

— Governor’s Reorganization Plan

e Remember: It's the end result that counts

O0CI0%,| My Number 1 lesson learned?
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Teri’s Top 10: Number 1

It’s not a popularity contest — they’ll never
love you

e |IT transformation of
government is a
journey — not an end
point

e Keep the faith
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